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ABSTRACT

Selecting the portfolio of investment projects is one of the important issues in modern businesses. Often
the number of proposed projects in organizations is more than available resources, therefore that is essential
to eliminate poor projects before selecting optimal portfolio. In this paper, by using literature review, a
simple process for screening the poor projects has been explained in agricultural field (as case study). This
process uses qualitative and quantitative criteria and some tools and techniques such as checklist, scorecard
and financial approaches to eliminate poor projects in different investment categories. By eliminating the
poor projects, selecting the best projects can be done easier and more effective.
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