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ABSTRACT

Recently, Business Process Re-engineering is applied in organizations as a most important and applicable
technique in order to improve agility and effectiveness throughout organizations. Hence, they have implemented
fundamental changes in their processes to drastically, improve some vital indicators such as cost, quality, cycle
time, etc. Nowadays, Benchmarking from best Practices and Pioneers is the most frequently used technique in
BPR. In this paper, marketing process in automotive industry has been selected and benchmark technique has
been used in order to design a new process model. The APQC process classification version 2014 has been
designated as a best practice and the new developed model (Saipa marketing process) has been presented by
BPMN methodology. Finally, based on several process indicators and expert questionnaire survey, the results
have been evaluated.
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