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Feasibility of Implementation of Project Management System in Project Oriented
Organizations—A Case Study of Electrical Distribution Company
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ABSTRACT

In the present complicated and hard world, the managers' decision-making process is regarded as an important
tool to improve the performance of an organization that needs information which is the main factor in decision-
making process. Some large organizations have done hundreds or even thousands of simultaneous ongoing projects
to create products or provide services that shape the future. The pressure treated for timely completion of the project
have been conducted based on budget and competitors who present specific tactics which lead organizations towards
development and implementation of project management processes. They have been changing from pragmatic and
traditional structures to project oriented organizations while they should be brought to achieve their immediate goals
but they should be done in an environment in which projects are often jointed with limited resources. They expect a
quick return on investment to the benefit of shareholders .The present study attempted to determine the effect of four
factors (management method , involvement of employees, salary and work environment) in the implementation of
project management in project Oriented organizations (it is a case study in the one of electrical distribution
companies). After analyzing the collected data, it was found that four mentioned factors are lower from the average
level, that some solutions were presented to enhance the factors for implementation of project management system.
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