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Analysis the factors affecting non-civil aircrafts supply strategy selection
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ABSTRACT

considering aviation industries domestic and international prominence (in terms of different aspects of security-
defense, economy, technology and value) and its special characteristics, as cost and time consuming and having
technology-drivenconcept, particularly for non-civill aircrafts industry, the present study is accomplished to select
inquiry strategy for non-civil aircrafts supply. This research is for practical purpose and its method is to survey and
exploration; In which the concepts and principles of strategic management, technology strategy, factors affecting the
acquisition lifestyle and data on industry structure, terms and features described. After extraction of the factors in
the studied field from library analysis and literature review, And the modification and completion by meetings and
interviews with experts; The questionnaire was developed. then according to industry experts responded to the
questionnaire, data were collected. was used the Cronbach's alpha to check the reliability of questionnaire And
factor analysis in spss to process the collected data and effectiv factors analysis (identification, classification and
prioritization). Based on the findings; the following factors can be grouped and prioritized; The internal factors
(capabilities) include: human, infrastructure and economic and ...; the external factors (attractiveness) include:
investment and finance, strategic infrastructure and lifecycle ... .
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