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Developing a hybrid business process model based on simulation-knowledge

management
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ABSTRACT

The paper tried to present a framework for identify failures in a process based on knowledge. First step was
assessment of organization’s anthologies and researches on analyzing business process, and then with identification
of failures in these anthologies, a check- list based on a holistic developed anthology was created to assessing these
failures from four aspects: human resources, organization, skill and knowledge.

Simulation and regarding quantitative indicators like “time” and “cost” applied to create a framework to analysis
the sales process of a steel factory. Results identified failures in all process particularly in Sales Unit which leads to
a huge range of alteration in personnel performances. Also the check- list adjusted with the help of experts and elites
showed a remarkable failure in “Knowledge” and “Human resource performance” in mentioned organization.
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