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Finding key criteria for supply chain performance measurement by

using DEMATEL technique(Case study:Shargh Railway)
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ABSTRACT

One of the most difficult things to evaluate the supply chain performance is to find out suitable and effective key
criteria. It is a very challenging issue to develop criteria for the whole of the supply chain and it would be hard to
determine criteria, which measures the supply chain performance completely, and most often the managers are
confused about the variety of criteria and they measure performance in the organizational level instead of the supply
chain level. Considering this, it is very important to determine internal dependencies and casual relationships
between different criteria. In this paper after exploring and determining different criteria to measure the SCM
performance, by using the DEMATEL technique, casual relationships and key criteria are determined and plotted
and finally the proposed method is applied in Shargh Railway supply chain management as a big company with
various requirements.
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