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Sign and TPM practices and enhance crisis management in the industry

With the approach of system’s reliability and availability and safety
Vida Seyednejadi'
Dr. En. Design and Construction of Rolling Stock, RAI (Traction Div.) widmehr@yahoo.de

ABSTRACT

According to the new definition of crisis management-Unlike the traditional approach, which it is
believed to suppress the fire and rectification after occurrence of failures; Some effective and
operational programs have to be set to deal with possible future developments inside of an organization,
in which managers must think about possible future events, and get ready to deal with unforeseen
events; Therefore, a program for optimal performance and reliability of the above formulation must be
implemented. Total Productive Maintenance (TPM) is the best program within the area of organizations
and industries, which guarantee reliability and availability. ""Reduced lifecycle of the equipment,
Increased volume of repairs, Poor quality of repairs & maintenance outputs, Reduced reliability and
ultimately emergence of two following types of crises (The crisis caused by malfunction of the industries
in the event of another disasters like flood, earthquake, war and The crisis caused by malfunction of the
industries in ordinary situations, for example, drinking water, electricity and gas industries)'* are strong
reasons to consider the use of TPM in office and workshop.
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