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 حران در صنايع کشور ب و ارتقاء اجراي مذيريت TPMورود و اعمال 

 ايمنييکرد آماده بکاري سيستمي و رعايت با رو
 1ٚيذا ػيذ٘ظادي
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 چکيذه

    بيؼتث ٔي - خشاثيؼت اص پغ اكلاح ٚ آتؾ فشٚ٘ـب٘ذٖ ثبٚس ثش وٝ ػٙتي ٍ٘شؽ ثشخلاف  -ٖ ثحشا ٔذيشيت رذيذ تؼشيف ثب ٔغبثك

ثبيذ دسثبسٜ ٞب تٙظيٓ ؿٛد ٚ ٔذيشاٖ  اي اص عشحٟب ٚ ثش٘بٔٝ ٞبي ػّٕي ثشاي ٔٛارٟٝ ثب تحٛلات احتٕبِي آيٙذٜ دس داخُ ػبصٔبٖ ٔزٕٛػٝ

اتفبلبت احتٕبِي آيٙذٜ ثيٙذيـٙذ ٚ آٔبدٌي سٚيبسٚيي ثب ٚلبيغ پيؾ ثيٙي ٘ـذٜ سا وؼت وٙٙذ، ِزا ٘يبص اػت وٝ ثش٘بٔٝ اي رٟت ا٘زبْ 

ػت وٝ دس ا دػتٝ ثش٘بٔٝ ٞبيي اص آٖ (TPM) ٍٟ٘ذاسي ٚ تؼٕيشات ثٟشٜ ٚس فشاٌيش ثٟيٙٝ أٛس ٚ ثب لبثّيت اعٕيٙبٖ ثبلا تذٚيٗ ٌشدد،

وبٞؾ عَٛ ػٕش تزٟيضات؛ افضايؾ حزٓ  .ٞب ٚ كٙبيغ ثضسي ٚ حيبتي، ضٕب٘ت دػتشع پزيشي دائٕي كٙبيغ سا فشاٞٓ ٔي آٚسد ٔبٖػبص

 دس ٟ٘بيت پيذايؾ دٚ ٘ٛع ثحشاٖ ؛ وبٞؾ لبثّيت اعٕيٙبٖ ٚ(٘ت) ٍٟ٘ذاسي ٚ تؼٕيشات ٞبي ٞبي فؼبِيت تؼٕيشات؛ ٘ضَٚ ويفيت خشٚري

ثحشاٖ ٘بؿي اص ػذْ وبسوشد كٙبيغ ٚ ٞبي ديٍش ٕٞب٘ٙذ ػيُ، صِضِٝ، رًٙ  كٙبيغ دس ٔٛالغ ثشٚص ثحشاٖثحشاٖ ٘بؿي اص ػذْ وبسوشد ايٗ )

 ٔي ؿٕبس ٝ اداسي ٚ وبسٌبٞي ث TPM  دلايُ ٔحىٕي ثش ِضْٚ اػتفبدٜ اص( عٛس ٕ٘ٛ٘ٝ كٙبيغ آة آؿبٔيذ٘ي ٚ ثشق ٚ ٌبصٝ دس ٔٛالغ ػبدي، ث

  .آيٙذ

 کلمات کليذي 

 نت زماني هاي شاخص (TPM) - جامع ور بهره نت  -عامل غير پذافنذ -عامل پذافنذ  -بحران مذيريت

 

Sign and TPM practices and enhance crisis management in the industry 

 With the approach of system´s reliability and availability and safety 
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ABSTRACT 

According to the new definition of crisis management-Unlike the traditional approach, which it is 

believed to suppress the fire and rectification after occurrence of failures; Some effective and 

operational programs have to be set to deal with possible future developments inside of an organization, 

in which  managers must think about possible future events, and get ready to deal with unforeseen 

events; Therefore, a program for optimal performance and reliability of the above formulation must be 

implemented. Total Productive Maintenance (TPM) is the best program within the area of organizations 

and industries, which guarantee reliability and availability. "Reduced lifecycle of the equipment, 

Increased volume of repairs, Poor quality of repairs & maintenance outputs, Reduced reliability and 

ultimately emergence of two following types of crises (The crisis caused by malfunction of the industries 

in the event of another disasters like flood, earthquake, war and The crisis caused by malfunction of the 

industries in ordinary situations, for example, drinking water, electricity and gas industries)" are strong 

reasons to consider the use of TPM in office and workshop.  
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