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Selection Robust Strategy on the competitive environment

M. A. Shirazi, A. B. Gougani
Department of Industrial Engineering & Management Systems-Amirkabir University of Technology
ABSTRACT

Traditional methods of strategic planning based on deterministic projections of future strategies are
developed. So the traditional methods of strategic planning in the face of environmental changes, lose
their effectiveness. Besides determining uncertainty, should be analysis the characteristics of a learning
organization and evolution of the environment. Robust strstegy will be able to create a competitive
strategy with at least on the face of the unfortunate scenarios. This paper analyze the characteristics of the
competitive environment, complex adaptive systems & using robustness criteria to Selection robust
strategies. The Civil Aviation organization will investigate the validity of the model .
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