= G-

Lo o) paiS read 3L =
e Yk I8 . . [ =
IPAP elaus TA L 1Y C“"L“a w Aga = -
11 VYA '-f-:‘.—":':-
th
International
Conference
7-8January 2015
w295 35 w0 Cadled aolol jo SO 51wl (63 yaol  Coonl
lrub.c duxo “‘53.,&3 R ERVE
Mohamadali.Nikouei@gmail.com: 538 d>, Jle ()90l duge colio wiige 2l ool 15 ggzeiils’
M.Ghiass@ippi.ac.ir ¢l | consg i g pouly olfiiagh winld J,08 5 ojldoe 09,5 Jbobiwl”
odS

Sleige Wl ogs Blaal 4 ctmghy 5 (odgel Dlusge 5 lilejlo olis )0 (coge 5 00iiS e (25 SOt daliyy (0905
Slye 3599555 5 pole ae; jo Codled ams 9ol e bg s pskd 5 Do pele O)lis 4 atily Ll gerds iy 9 perky oRiegh
Goawio s Juw sl s ol jele job 4 g Cewl 090 (gl |y 093 (60 @l (65 ,a0b p Blaal 4 o, gl A el (6 el
5 Sxsld g Dladsd pole O)lis 4 slanghy Slojle (Siwls 4 azxgi b o)l 052y cogas 5 (s liboile jo sryaely Gl
iz Sl 0030 5 oolawl ilgte (g 5loel SIS e 5l olBigts (60 el aeliy (pgas o (Al Blo jlaelys oS olly e
O Slas (6, Xz g Cuwl ol Lasuive (6,9l8 g Dladow pale &l Sb)l sla ety sliw p olKimgh Blawl g (g gl by ol
@by gzl 5l ol @l ol jshie 4 sl oud et Wil (loisylo 5 ,5ld lagiagy Cwm a4 oS > e p o
o 12l ygks g Slidos pole & )l59 559L8 5 (gl Coglae alows 4 (Jluya 0 a5 5908 Lhagh Slawwge a5l
ol 48T 18 dslie 850 bl g% duwge 90 b dcgee (pl g ol ool solatul wgls

sols olls
D95 §5le )l (ilae (giliel D)5 Jow g%« pody oS5 il (635400

The Importance of Strategic Planning in Research Institutes
Activities

Mohammadali Nikouei!,Majid Ghiass?
Raja University, Qazvin, Iran!
Iran Polymer and Petrochemical Institute, Tehran, Iran?

ABSTRACT

Development of strategic planning for educational and research organizations plays a significant role
in achieving the institute’s goals. Iran Polymer and Petrochemical Institute, IPPI, as a research institute in
polymer science and technology fields for more than two decades, has developed a suitable and
compatible strategic plan. There are several different models for strategic planning. Due to the financial
dependency and capability to gain from domestic polymer industries at the same time, the Balanced
Scorecard model was used. The vision, mission, and objectives have been determined by orientation of
IPPI performance towards the commercializing the research output. The scoring procedure of the MSRT
have been considered as measurement criteria, and IPPI performance has been compared with results of
the two same government-based research institutes.
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