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Abstract

With the extension of the importance of supply chain management across different industries, the
notion of supply chain performance evaluation has also received attention. Various models have been
developed to evaluate the performance of organizational processes. However, one of the latest methods of
evaluating supply chain management that has come into use is known as SCOR. The present paper adopts
the Gunter & Shepherd’s (2006) model which is based on the first stage of the SCOR model. This model
illustrates the five main stages of the supply chain (i.e. planning, sourcing, manufacturing, delivering, and
returning). Each stage involves processes that require careful execution to ensure effectiveness and
efficiency of the supply chain.

The detergent industry includes raw material production factories, production factories and
distribution companies. Based on the proposed model, this paper first identified the factors and ranked
them, Next. It was revealed that the delivery stage was the most important stage with production time,
production cost and cash flow duration as the most important sub criteria.
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