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ABSTRACT

One of the major Sections of the strategic management is process of strategy formulation that is consisted of two
important processes, process of strategic analysis and process of strategic selection. The process of strategic analysis
in order to identify external factors (opportunities and threats) needs a comprehensive analysis of the relevant
industry. Organizations with a comprehensive analysis of the industry should evaluates it’s potential not only to
identify its Internal factors (Strengths and weaknesses) but also extract it’s affecting criteria on strategic choices
based on scientific principles and concepts. In order to reach that Porter five forces competitive analysis approach
was used to identify external factors and Porter's value chain concept was used in order to identify interna factors.
Organization's internal and external factors which affecting the indexes of strategy choices were classified in five
groups. The process of Strategic selection a so was done by the multi-criteria decision technique and presentation of
a hybrid method called AHP-PROMETHEE. First, with the aim of extracting indexes weights by using of AHP
technique and Expert Choice software was used for data analysis. then in order to ranking the strategies, the
PROMETHEE technique and Visua PROMETHEE software were used, till the designed pattern includes the
Strategy formulation of a comprehensive support like decision Support systems not in place of decision makers but
to support him decision making.
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