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Measuring Effectiveness of Robust Decision Making Technique in Achieving
Robust Strategy

Sina Nasrifard, Javad Soroor
M. Sc, Shiraz University of Technology, S.nasrifard@sutech.ac.ir

The Faculty of the Department of Industrial Engineenring, Shiraz University of Technology,
Soroor@sutech.ac.ir

ABSTRACT

Traditional methods of strategic planning devise strategies based on deterministic prediction of future.
Probability of failure to fulfill these predictions increases as the environment becomes chaotic and rate of
changes becomes faster. It leads to appearance of tools that give planners the insight and power to face
with environmental changes; tools such as robust decision-making places among them. The purpose of
this research is to evaluate the effectiveness of robust decision-making technique and implement it on a
real-world case study. The statistical population to evaluate this technique includes people who are
familiar with the technique or have applied it practically. Research sample includes 250 people
domistically and abroad ranging from faculty members to managers to authors of articles to personnels of
Future Study Institute. The questionaire has been used as the tool to gather information electronically, 77
of which were returned and reliability coefficient equal to 0.711 was calculated using Cronbach’s alpha.
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