P e S PR
1A elass | AL 1Y &L’uﬂ J“""L'.'.‘. \-_‘___'A’f 2 H

\
I

International

7-8January 2015

Conference

i2lep lojlw SO 0 EFQM (wlul 1 039 51 Cu o i 8 ySlos U 5

&9 90 axllao
QP IR PR PO IR VE PRl JUWPT IR PR Ve
aahmadidigehsara@in.iut.ac.ir  ,lgiol s olfiils wis )l cwlis )l

soleimani 552002@yah00.com « yil Sl saio olKisls )| owlis 57"
hadi .fathi @in.iut.ac.ir <)ol s olSiils (i)l ol 5T

odus

OOol 1y 355 0550 Cu e Glaptenms Wil gl nlply sition o9 |y 055 laoisn (2Ll5 Wyls Jles jye ofsy laglejls
8 (53l s o s 9 03905 231 1) 995 0o o pke penas 0Shae Jlab gl ol bl el o3Y jglate (s atles
25 el Sgne 9B Gl elol 2 g (ALl 1) 0Bk 2l Sgne & o, B 5Li0 90 (S bglas saiadplis asse

3 bl PMBOK ubol 52 (ol 51 Jlaglsnsds ol oo 45 ooy yo5 039 5 Ca e s 3,8hos (251 (61 (290 sl
3 ol o o)ls |y 055 pls calae 5 Llpe sl s, 51 Sy a5 s 5bas 00 ,pb 5 el (glabisy 5 18 ks e OPM3
)5 )5 axginyee jiaS laby, plu 5 00g ()bl slagbs, b s PMBOK o jlaibiul  Galate 2t o )l )9S calisee mlio 5o
o

Slrm Jolse (8L & 039 Cupie pees 5 byl (Slejle IS S (e (o255 Ry I B Sl 0ad (r gy e BB2S 50
Rk slpnled (2Ll 055 Ca e s 8 Slos (Jad Cung Jelse cul el p g a3l plejle o 2l o s S
D138 oy 23590 15 0390 Cu e Sbly) (aled ol dnlidinw p Bo5bo SIG Casl o (2N Sl Jalge ]

oS Slals

r2boyl Slojle JW Joo w0 Shes o))l s n S e g

Project management system perfor mance evaluation based on EFQM in
an R and D Aviation Industry: A case study

Amin Ahmadi Digehsara, Mohammad Soleimani, Hadi Fathi

ABSTRACT

There are different ways to assess PMS’s performance e.g. PMBOK, Total Quality Management and
Statistical Methods. All of these methods have their own merits and demerits. Previoudly, in different
industries, evaluations are based on PMBOK or Statistical Methods and the other techniques are considered
less.

In the following research, a combinational method between EFQM and project management is used to
determine critical success factors of current system and strategies of system perfection. A comprehensive
guestionnaire was presented which covers al aspects of project management to find out these critical
factors.
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