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Designing the outsour cing patter n and selecting third party agencies for
inspection of imported Iranian Islamic Republic Railways’ equipments

Hamid Reza Ahadi, Seyed Hadi Emam, Hossein Sabzehkar

ABSTRACT

Regarding increasing the volume of goods traded among countries, the seriousness of inspection as
one of the means of trade parties’ confidence and governments can be felt more than ever. Inspection of
the goods in origin or Pre- Shipment inspection (PSl) as one of the most important tools to reduce or
eliminate the dispute between the parties shall be deemed, Since ensuring the real price and accuracy of
the actual price of purchasing documents (Price verification ) are one of the important tasks in this type
of inspection. Due to the high volume of imported equipment of Iranian 1lamic Republic Railways, this
issue has a particular importance.

A review of the past and present contracts of Iranian Islamic Republic Railways indicates weaknesses
in providing the necessary technical framework for testing and inspection before delivery of purchasing
equipment. However, we can not state outsourcing of inspection activities to private inspection company
would be beneficial for al buyers. As it has also been challenged in other areas, Researchists aways
consider the benefits of outsourcing alongside its threats. They emphasized that the final decision would
have considered all aspects of the subject. Regarding this issue, choosing of Inspection Company
providing outsourcing inspection activities finds relevant. To do this, first of al, we should identify
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