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A model for project portfolio selection based on constrain theory

Sasan Mazaheri, Hamidreza Talaei, Behrang Asadi

ABSTRACT

Vast number of organizational projects and complexity of decision making process can cause particular
challenges for project management and its leadership. In order to use organization assets and opportunities
efficiently, it is necessary that manager implement a comprehensive multidimensional project portfolio
management system that considers economical, socia and technical details of the projects. Selection of
right sets of projects is considerably critical for organizations to successfully achieve their competitive
advantages and corporate strategies. Due to limited resources and dynamic changes in business
environment, this kind of sdlection is quite chalenging for organizations. Beside one hundred selection
tools and techniques, academics and practitioners have studied and recommended complex selection
frameworks to facilitate the selection of right projects.
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