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Competency Evaluation of Project Managers & Competent Manager
Selection by Fuzzy Multi-Criteria Group Decision-Making
Farhadzivari Khorsand',Saced Abdollahi’, Ali Bozorgi—Arniri3
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Abstract

Nowadays, in spite of expansion of planning and controlling systems, unfortunately most of
projects and plans are faced with problems like run time extension and double increase in final
cost. This matter is more relevant in organizations with multiple simultaneous projects. One of
the key factors of successful projects is selection and evaluation of project managers. In this
paper, a model to evaluate project managers in project-based organization is proposed to solve
this issue. Based on this model, at first projects will be examined based on complex factors of the
project and in the next step, skill level of proposed candidates will be evaluated based on ten
criteria. In this model, the gap between required skill of every complexity criteria of project and
current levels of candidate's skill is calculated and this comparison is reported to chief as a chart
to make decision and select project manager to improve skill level of individuals in required
fields. In this study, fuzzy TOPSIS method is used to select project managers as a tool for
facilitating decision making.
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