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Validating the Competency Based Managers’ Performance
Appraisal System, using Weighted Least Square

Seyed Hosein Mousavi, Meysam Ghaffari, Ashkan Hafezalkotob
ABSTRACT

This study aims to evaluate the Competency Based Performance Appraisal System in a public sector of
Iran. According to the experts and the senior manager’s comments, 12 competencies were chosen and their
weights were assigned by multi-criteria decision-making methods. The managers were evaluated by the
selected competencies. According to the scores of the managers’ performance in each competency, we
intend to examine significance of the relations between the managers’ competencies and their performance
and evaluate the reliability of the competencies by modeling the relation between competencies and
managers’ performance via Weighted Least square (WLS) method. We use WLS to remove the problem of
the heteroscedasticity in the model. The results show that just combination of 3 competencies of
“leadership”, “decision making”, and “eloquence” have the significant relation with the managers’
performance. In addition, the explanatory power of the model shows that share of competencies in

achieving good performance is equal to 73% and share of outputs and outcomes is 27%.
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