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Developing a Business Model for Mobile Health Nutrition Counseling
Mehrdad Kargari, Mostafa Asadi,Elham Haghighi, Moein Asadi

Abstract

In this paper, in an attempt to develop a new business model, first a new mobile health business named as
Mobile Health Nutrition Counseling has been described and then, designing and other aspects of this model has
been addressed. The value chain of this model has been analyzed under a Canvas model in 9 sections and then,
Porter competitive forces, VRISA index, BSC matrix, pricing and nutrition diet trends have been analyzed and
finally, a cost and revenue model has been proposed.
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