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Evaluation Inventory control system in Maziyar sanat company in Babol

:A Case Study
Nasibeh shokri khoshrodi

ABSTRACT

In large industries, a large amount of goods has been used in the cycle of production leading to more
capital investment. Therefore planning for warehouse units in the production system is of importance. In
this research, inventory control system of Maziyar Sanat Company has been studied. This company
produces concrete poles, lamp base and harness electrical cabinet. Due to traditional management of the
warehouse, no maintenance, buying and reordering models were considered. After analyses, economic
order quantity (EOQ) model is suggested for this warehouse. To obtain the required information, we
utilized the data of accounting and warehouse departments. To compute economic order quantity, the
optima number of order, the amount of purchases and production in the year1392 and quantity of fixed
and variable costs of the warehouse department were extracted. As a result, the economic order quantity,
the optimal number and the frequency of ordering were obtained in order to reduce the cost of company.
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