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Organizational diagnosis in tourism with the Modified Weisbord’s six box model in
Research Centers (A Case Study)

Abstract

Organization diagnosis often regarded as the most sensitive part of organizational improvement plan, and also it can be
considered as a process that takes a step toward development organizations. Therefore, organization diagnosis applies to
evaluation and redirecting improper organizational behavior pattern and culture, high efficiency and empowering
organizations. However, they believe that organizations in renewable industry in order to survive markets are not
effectiveness. In conclusion, this research works on organization diagnosis effectiveness in renewable energy industry, and
the goal of diagnosis is recognition the gap between organizational performance in current and desirable situation, and then
based on this analysis, affective factors in organizational performance will be determined. For achieving above objectives,
research method of this study has been selected quantitative, qualitative and survey; and six-box model Wiesbord has been
used as diagnosis framework. But based on six-box model restrictions in this case study, environment box were added in
model and its validity and reliability were reviewed and approved. The results are presented in six scope of Wiesbord model
and found that the organization in the case study has serious complications in both rewarding and structure scopes. At last,
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