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The approach combines IAHP-TOPSIS Identify and rank the project
risks under conditions of uncertainty
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ABSTRACT

Risk Management has been one of the phases of project management and project risk ranking
is a key part of the risk assessment phase on the project’s risk management process. Risk
assessment is a strategic decision for manufacturing companies that is important. Project risk
ranking quantitatively and qualitatively done. In this research, decisions methods is used as
quantitative methods for project risk ranking. The study will answer questions such as: what are
the indicators of project risks? How calculate weight these indicators? How do you rank the
project risks? Finally, by analyzing the data in excel the following results were obtained: Delays
in project completion, untrained work force and financing have been most important project
risks that have been on the top of project risks.
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