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Business Process Reengineering case study in customer order taking
process in an industrial company

Mina Izadi Gonabadi, Mahsa Khaksefidi, Ghazale Kazemi Iraj
ABSTRACT

The current business environment is changing rapidly. Environmental changes caused drastic changes in
the organization structure, so that traditional structure cannot respond the Environmental changes.
Business Process Reengineering is a suitable tool in order to respond better to changes. However, many
organizations failed in implementation of BPR. To prevent this failure in organizations, Business Process
Modeling arose. Modeling business process re-engineering concept makes up the human better
understand the BPR and organizations see the possible effects and results of BPR before they implement
it. In this paper, we construct a new model based on changing organization structure from job structure to
the matrix structure and test it in real world. Then based on real world testing results, we can prove that
this model is better in terms of more reducing the time and cost in the Business Process Modeling.
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