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Selecting the optimal manufacturing strategy with FAHP and
FTOPSIS approaches: case study of Plastonic Company
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ABSTRACT

Manufacturing firms should improve the performance of their supply chain continuously in

competitive market. One of the key decisions on supply chain strategies is a lean, agile or leagile strategy.

Supply chain strategy selecting is a multiple- criteria decision-making problem (MCDM). Fuzzy MCDM
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models provide the acceptable results with considering the uncertainty of the real world. In this paper, the
problem of selecting lean, agile and leagile strategy for supply chain of plastonic company is modeled as
a MCDM problem, where FAHP is used to weighting the criteria and FTOPSIS is used to prioritizing
strategies. Finally, the model is solved and the results are presented.



