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Challenge of Developing Operational Excellence Model for Power
Distribution Companies

Kamran Rezaie, Bahman Jamshidi Eini
Tehran university , Alborz province power distribution company
ABSTRACT

Operation excellence (OPEX) is one of the controversial issues in management in current century.
There is still no consensus about the definition of operational excellence but managerial expert have
developed many aspects of OPEX like pursuing maximum efficiency and effectiveness by continual
improvement, the circumstance in which each staff comprehend value stream and root out whatever that
can interrupt it. Majority of operational excellence models have been focused on pharmaceutical, oil and
gas production but there is no proper model for urban and rural infrastructure services and utilities like
power distribution. There are considerable differences between value stream of manufacturers and
utilities thus it is necessary to introduce a distinct operational excellence framework for them. In current
paper the objectives, advantages and challenges of developing OPEX framework for power distribution
companies were discussed.
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