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ABSTRACT

Strategy has been the primary building block of competitiveness over the past three decades, but in the
future, the quest for sustainable advantage may well begin with the business model.Business Modelrefers
to the logic of the firm, the way it operates and how it creates value for its stakeholders. While, strategy
refers to the choice of business model through which the firm will compete in the marketplace. Good
business model create virtuous cycle that, over time, result in competitive advantage. Sustaining
competitive advantage depends on the ability of companies in theirBusiness Model Innovation
(BMI).BMI is a type of organizational innovation in which firms identify and adopt novel opportunity
portfolios. Hence, successful companies consider BMI as an opportunity to build sustainable competitive
advantage. In this paper,after explanation the business model concept and its difference with the concept
of strategy,describe various aspects of business model innovation is discussed.
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