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The use of simulation in the optimization of administrative processes

(Case Study: Archive of Bahman Motor Co. Sales Department)
Mohammad Noorizadeh', Seyed Hadi Hoseiniamin®
“2Experts of time & work study office, Bahman Motor Co., Tehran, Iran
ABSTRACT

Process optimization and increasing the efficiency of processes is one of the main concerns of
organizations and companies around the world. Addressing these issues among the organizations that
competitors are more and more powerful are more important.

However optimizing the administrative processes has great importance; Because of these activities,
despite spending most of their organizations but because of the complexity of the processes and the lack
of a process perspective, especially in Iranian organizations, by Professionals and experts in the field of
productivity much less attention and has been neglected.

This article describes how to optimize and increase the efficiency of the administrative processes
(Bahman Motor Co. Sales Department Archive Process) using simulation tools. In fact in this case is tried
by strengthening process-oriented perspective and analysis of the complex of the administrative process
by software, the method of doing activities of an administrative unit that is designed to have maximum
efficiency.
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