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ABSTRACT

Successful implementation of strategic plan through strategic projects and initiatives is one of the major
concerns of senior management in organizations. Using appropriate indices to evaluate projects performance
gives the opportunity that not only do clarify the status of projects but also identify the problems that may
cause delays in project and, thereafter, take the right solution. Until now, a humerous indicator have been
proposed to assess the projects performance, however, there is no a certain procedure that can be used in the
functional structure, apprise projects in both time and percent complete dimensions, consider delay and
finally calculate the performance of each department that play role of either executor or partner in project.
In this paper, we initially survey the different approaches in the literature. Afterwards, we propose a
performance evaluation matrix by using an amended performance index and AHP-SAW hybrid approach to
calculate the performance of each department of an organization. The proposed performance evaluation
approach is studied in one of the private banks in Iran.
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