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 چکیدٌ

أشٚصٜ،  اػت. وٕتش ٞض٤ٙٝ ٚ واس كشف تا تٟتش تٝ ٘ت٥جٝ سػ٥ذٖ ٘اب ت٥ِٛذ ٞذف كٙؼت ٚ خذٔات اػت،ػاص٢ ٤ه ٔؼاِٝ ٟٔٓ دس ٔؼاِٝ ٘اب

تاؿذ . ٤ى٣ اص فؼا٥ِت ٞا٢  ٞا٢ تٟذاؿت ٚ دسٔاٖ ٔٛسد تٛجٝ ٣ٔ اػتفادٜ اص ا٢ٍِٛ ٘اب تشا٢ واٞؾ اتلاف ٚ تٟثٛد ػطح ػّٕىشد، دس ػ٥ؼتٓ

ؿٛد، تا٥ٔٗ، فشآٚس٢ ٚ ا٘تماَ خٖٛ اػت ٚ ػاصٔاٖ ا٘تماَ خٖٛ  ٥شٜ تا٥ٔٗ خٖٛ اطلاق  ٣ٟٔٔٓ دس حٛصٜ ػلأت وٝ دس ا٤ٗ ٔماِٝ  تٝ آٖ ص٘ج

ٞا٢ دس٤افت٣ دس وُ  ٞذف ٘اب ػاص٢  دس ص٘ج٥شٜ تا٥ٔٗ خٖٛ استماء ػطح خذٔات، واٞؾ اتلاف خٖٛ تاؿذ. ٔت٣ِٛ ا٤ٗ واس  دس وـٛس ٣ٔ

آٚس٢، فشآٚس٢ ٚ ا٘تماَ خٖٛ دس لاِة فشآ٤ٙذٞا٢  دس ا٤ٗ ٔماِٝ ػ٥ّٕات جٕغ ٞا٢ تح٥ُٕ ؿذٜ تٝ ت٥ٕاساٖ اػت. ٞا ٚ ٞض٤ٙٝ ص٘ج٥شٜ، واٞؾ ٞض٤ٙٝ

وــ٣ ٚ س٤ٚىشد ػ٥ى٣ّ  تؼأُ اجضاء ص٘ج٥شٜ تا٥ٔٗ خٖٛ ٔذَ ؿذٜ -ػپغ  تا س٤ٚىشد فـاس٢ .ؿٛد ص٘ج٥ش٠ تأ٥ٔٗ خٖٛ ؿٙاػا٣٤ ٚ تشػ٥ٓ ٣ٔ

 .ٌشد٘ذ ٞا  ٔـخق  ٚ ٔؼشف٣ ٣ٔ ٔشاحُ آٖ تىاس ٌشفتٝ ؿذٜ  ٚ ٔٛاسد اتلافػاص٢ دس  ٥ٌشد. تؼذ اص آٖ س٤ٚىشد ٘اب تح٥ُّ لشاس ٣ٔٚ  ٚ ٔٛسد تجض٤ٝ

 ؿٛ٘ذ. ٞا دس ص٘ج٥شٜ تا٥ٔٗ خٖٛ تٝ ٔٙظٛس استما اثشتخـ٣ ٚ واسا٣٤ ص٘ج٥شٜ اسائٝ ٣ٔ دس پا٤اٖ ٥٘ض ساٞىاسٞا٢ واٞؾ ٚ حزف اتلاف
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ABSTRACT 

Leanness is an important issue in industrial and   service environments. The objectives of lean 

philosophy are efficient use of resources and time, and improvement quality of product and service. 

Recently lean philosophy has been considered in society healthcare. One of the most important functions 

of healthcare is collection, process and production, storage and distribution of blood as blood system that 

is called blood supply chain (BSC) in this paper. This function is done by blood transfer organization in 

Iran. Implementation lean philosophy in BSC decreases wastes, inventory levels, costs and blood lead 

time and increases service levels and performance of blood system.  In this paper blood system functions 

are identified and modeled as blood supply chain process. Then interaction between BSC stages is 

analyzed by push/pull approaches and supply cycles. The lean philosophy is implemented in BSC and 

wastes such as over production, defects, delays, motions, non-value process and over processing are 

identified in supply stages (or blood system functions). Finally wastes decreasing and omitting solutions 

are introduced to achieve efficient and effective blood system.   
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